
2019 2020 2021 2022 2023 2024 2025 - 2030

Place on 
NHP

Submitted 
Strategic 

Outline Case 

RBH To 
Submit 
Outline 

Business 
Case  

RBH
To Submit

Full Business 
Case 

NHP 
Review 

NHP
To submit 

Programme 
Business 
Case to 

Treasury 
May 2022

Reviewed 
Clinical Services 

Strategy

Space 
Optomisation

Digital 

Green Plan 

Further Options 
Development 

R
B
H
 
C
o
n
s
t
r
u
c
t
i
o
n
 

Condition

Catalyst 

Capability 

Capacity 

Climate

Case for Change 

Co-production 

Options Appraisal Process 

Preferred 
Option 

3 Preferred Options
2 redevelop on current site 

1 off site development  

Procurement and 
Contracting for the Build 

Key Issues
• Currently on target with potential On RBH site options 

for between 2025-2030
• Funding is uncertain but increasingly being told is 

under significant pressure (Covid, EU Exit, Inflation, 
Supply, escalating costs in earlier phases)

• Need to make efficiencies through being on NHP 
• Standardisation 
• Modern Methods of Construction
• Procurement at scale 

• Building our network so we can involve and work with 
community as much as possible email 
BuildingberkshiretogetherRoyalberkshire.nhs.uk

• Website www.Buildingberkshiretogether.com  

Recruitment 

Construction 
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